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Hubbard County’s AIS Prevention Aid Program:
A Snapshot of Accomplishments in 2023

Program Summary

Just as in years past, the bulk of the State Prevention Aid was utilized to operate a comprehensive watercraft
inspection program that consisted of over 40 DNR certified watercraft inspectors, covering 34 public water
accesses across the county. Our inspection season started with the fishing opener in early May, and continued
through the end of October.

The goal of the Hubbard County AIS Program is to prevent new introductions of aquatic invasive species through
education and public awareness. The County and our contributing partners believe that our watercraft inspection
program provides the most effective means of meeting that goal.

Supplementing our watercraft inspection program, prevention aid funding is allocated towards public outreach
through radio and billboard advertisements, handouts, newspaper articles, and the distribution of aqua weed
sticks at every watercraft trailer launch county-wide.

Hubbard County operates and maintains a stationary decontamination unit, free for public use. The unit is
available seasonally, on-call seven days a week.

Category Metrics

AlIS

Prevention $ 262,672 AlS Prevention Aid used this calendar year

Aid Used
1 full-time staff with 20 % of their time dedicated to AIS work
1 seasonal contracted staff with AIS duties (other than inspectors)
42 total watercraft inspectors, including:

People . .

) 36 trained as Level 1 and 6 trained as Level 2
Dedicated $408,000 spent on staff wages, including:
to AIS Work P ges, &

$220,000 in AIS Prevention Aid
$188,000 in other funds leveraged from local townships, cities, clubs, and lake

associations.

Local organizations engaged and/or actively conducting aid-funded AIS work:
Partnership  1.non-profit organization partner Hubbard County Coalition of Lake Associations
20 lake associations

s Created
and 17 local governments

Maintained 1 other group such as Garfield Lake Ice Racers Club Inc

Our county has an AIS Task Force or Committee: Yes

Funds
Distributed,
Contributed
and
Leveraged

$188,000 in funds contributed by other organizations that directly support aid-funded work
39 organizations contributing additional funds
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Category Metrics
. $11,000 of aid spent on advertisements (billboards, TV, radio, newspaper, social media, etc.)
@ Communitie Describe social media and/or advertising reach radio advertisements, billboard rental,
s Engaged .
handouts, newspaper articles, etc.
$421,000 spent on watercraft inspection and decontamination including:
$233,000 in AIS Prevention Aid
$188,000 in other funds leveraged from local townships, cities, clubs, and lake
associations.
20,363 inspections performed
Watercraft 14,594 hours of inspections performed
Inspected 34 accesses covered by inspectors
32 water bodies covered by inspectors
98.7% of watercraft recorded as arriving with drain plugs out
97.8% of watercraft recorded as arriving free of aquatic plants
1 decontamination unit (hot water, high pressure) operated by Level 2 inspectors
144 decontaminations performed
11 people participated in the University of Minnesota Extension and Minnesota AIS
e L. Research Center’s “Starry Trek” event
Monitoring 20 lakes monitored for AIS
Conducted .
22 public accesses sampled
0 new infestations found
New
e Infestation Our county: Has a response plan developed in 2017
Response
Planned

Program Spending Summary

AIS
Prevention
Aid Spent by
the County in
Budget Category 2023 Description

Public Outreach and $15,000 Billboard rental, radio PSA’s, aqua weed stick distributions, flyers &
Education information hand-outs.
Watercraft Inspection $220,000 Staffing agency costs, extra inspector trainings, etc.
Equipment & supplies $20,000 Equipment costs, maintenance, rentals, etc.
Administrative Expense | $5,000 Trainings, travel, etc.
Totals $260,000
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Plans for 2024

The Hubbard County AIS program will continue to prioritize watercraft inspections as our primary means of
outreach while also serving as a tool to combat the spread of AlS. We will continue our aqua weed stick program,
while renewing our efforts to spread more awareness of their availability and use. We will continue our targeted
outreach to area resorts through AIS spotlights. We plan to continue our efforts to increase the number boat
decontaminations after our promising results from 2022 to 2023. With the presence of Starry Stonewort now at
the Long Lake South PWA, we will be advertising the CD3 unit obtained by the Long Lake Area Lake Association
and Hubbard Township.

2023 Highlights

Success Stories

e There were two instances in early July when our watercraft inspectors stopped watercraft with attached
zebra mussels from entering a waterbody. Both instances were a result of new boat owners purchasing
used watercraft from infested waterbodies.

e We received positive feedback in regards to our aqua weed stick program. We will continue to monitor
overall stick losses and adjust as needed.

e After a disappointing 2022 in terms of the number of boat decontaminations, we used targeted radio
advertisements to promote the decontamination unit. We made decontaminations a point of emphasis
with our watercraft inspectors. Total decontaminations rose from 83 in 2022 to 144 in 2023.

Reports and Products
See attached document for the full 2023 watercraft inspection breakdown:
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Hubbard County Watercraft Inspection Summary May - October, 2023
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1stCW 60.19% 21] 39.81% 17.74% | 5 8.06% 1 1.61% 7 [ 11.29%
3rd CW a1 26| 63.41% 15| 36.50% - - 1 3.85% - - 18 2 7.69% - - 2 7.69%
6th CW 196 127] 64.80% 69| 35.20% - - - - 3 236% | 18 | 1417% | 10 | 7.87% 3 236% | 41 | 32.28%
8th CW 208 116 55.77% o1l 43.75%| 1 0.48% 3 2.59% 2 172% | 25 15 |1293% | 7 6.03% | 20 | 17.24%
10th CW 44 25| 56.82% 19| 43.18%] - - - - - - - - - - - - 3 | 12.00%
11th CW 383 227] 59.27% 156] 40.73%| - - 2 0.88% - - 26 |1145% | 23 |1013% | 10 | 441% | 15 | 661%
Belle Taine 3082  1751] se.81%| 1331 43.10%| - - 23 | 131% | 13 | 074% | 248 173 | 9.88% | 62 | 354% | 280 | 15.99% 1292  1209] 237
Benedict 214 126] 58.88% 88| 41.12% - - 4 317% | 28 | 22.22% | 88 87 23 |1825% | 18 | 14.29% 240 22l 0w
Big Mantrap 2011 1182 58.78% 82s| a1.02%| 4 0.20% 6 051% | 34 | 2.8%% | 631 137 | 1159% | 55 | aes% | 213 | 18.00% 1376]  1366] 147
Big Sand 1673 1021] 61.03% 652| 38.97%| - - 6 059% | 14 | 137% | 166 | 1626% | 87 | 852% | 38 | 3.72% | 144 | 1410% 1104 1104 1%
Big Stony 121 68| 56.20% s3] 43s0%| - - 1 1.47% - - 10 |1an%]| 4 5.88% 2 2.94% 2 2.94% 104 12| 108
Blue 102 58] 56.86% 24| a324% - - 1 1.72% - - 10 7 | 12o%| 3 5.17% 6 | 1034% 144 14 om
Boulder 147 75| 51.02% 72| 4sos%| - - - - 1 133% | 32 3 4.00% 2 267% | 11 | 14.67% 120 120 123
Decon Station 144] o] 0.00% o o000%| 144 |10000%| - - - - 39 31 |l s | s5e% | 22 | 1528% | - -
Duck 195 102] 52.31% o3| 4a7.69% - - - - 1 098% | 55 5 4.90% - - 4 3.92% 240 26| 079
Eagle 263 152 57.79% 1| a221%) - - 3 1.97% - - 15 | 9.87% 7 2.61% 4 263% | 33 | 21.71% 288 303] o087
East Crooked 136 92| 67.65% 24| 3235%| - - - - 4 435% | 10 [1087% | s 5.43% 1 1.09% 3 8.70% 240 29| 057
Emma 45 27| 60.00% 16| 35.56%| - - 2 7.41% - - 3 |nuw| 1 3.70% 2 7.41% 1 3.70% 56, 64 070
Fish Hook West 1257 723 57.52% 53a| a2.48%| - - 3 1.11% 9 1.24% | 104 [ 1438% | 64 | 885% | 38 | 526% | 92 | 12.72% 704 680 182
Fish Hook River 157 87| s5.41% 70 aa50% - - 3 3.45% - - 10 | 11.49% 1034% | 4 4.60% 3 9.20% 200 2000  0.79
Garfield 836 454 54.31% 382] 45.60%| - - 28 | 617% | 29 | 639% | 336 ] 51 [ 11.23% | 30 | 6.61% 504 520 161
George 206 124] 60.19% 81| 3932% 1 0.49% 2 1.61% 2 161% | 76 9.68% 6 484% | 18 | 14.50% 160 160 129
Island 114 74] 64.91% 20 35.00% - - 2 2.70% - - 10 | 13.51% | 6.76% 1 135% | 11 | 14.86% 168 166]  0.69
Kabekona 1092 627 57.42% 265] 42.58%| - - 13 [ 20m% | 13 | 207% | 174 81 | 129% | 78 | 12.44% 1056]  1046] 104
Little Sand 399 28] 57.14% 171] 42.86%] - - 3 1.32% 7 3.07% | 28 | 12.28% | | 5s70% | s 219% | 51 | 22.37% 480) 480  0.83
Long North 663 384 57.92% 279 a2.08%] - - 6 1.56% 6 1.56% | 169 114 89 | 23.18% 704 663 1.0
Long South 1560 929] 59.55% 631 4045%| - - 17 | 183% | 11 | 118% | 360 71 148 | 15.93% 984 90| 158
Palmer 10 5| 50.00% s| so.o0%| - - - - - - 1 I - - - 56 s6] 0.8
Plantagenet 52 1211] a939%| 1241 soe1%| - - 3 066% | 54 | 446% | 795 21 [1990% | 125 | 10.32% 912 23] 266
Portage 62 33] 53.23% 29| 4677%| - - 1 3.03% - - 3 9.09% 2 6.06% 2 6.06% 3 9.09% 120 1200 052
Potato West 194 101] 52.06% o3| a7.00%] 1 0.52% 3 2.97% 1 099% | 12 [1188% | o 8.91% 0 000% | 21 [ 2079% 512 5200 037
Potato North 1812]  1039] 57.3a% 73| a66% 2 0.11% 4 038% | 14 | 135% | 191 [1838% | 129 [1242% | 56 | 5.39% | 155 | 14.92% 968 982 185
Shallow 113 61] 53.98% 52| 46.02%| - - - - - - s |1311%| 3 4.92% 1 1.64% s | 13.11% 196 198 057
Spider 215 122 56.74% o3| 43.26% - - - - - - 15 [1230% | s 4.10% 5 410% | 10 | 8.20% 280 285 075
Upper Bottle 113 60| 53.10% s3] 46.90%| - - 1 1.67% 1 167% | 24 5 8.33% 5.00% 5 8.33% 216 212 053
Totals 20363| 11499) 56.47%| 8712| 42.78%| 153 | 075% | 151 | 1.31% | 247 | 2.15% | 371 2502 9.57% | 1682 | 14.63% | 14600] 14504] 1.0
# o.ﬁ . Entering from DNR Designated Infested Waters
Decontaminations 144 1.25%
Does not include curly leaf pondweed, and invasives that
are not included on the MN DNR Infested Waters List  |>10.00% >10.00% >10.00%




