
Lake Management Plan Focus: Problem-Solving Session 

Group: 
1. Water Quality 
2. Fisheries Management Plans 
3. Aquatic Vegetation 
4. Wildlife  
5. Exotic Species 
6. Land Use and zoning 
7. Public Water Access 

 

 Participant Names: 
 

   

1 Define the problem or challenge in your own words (identify what your desired outcome is). 
 
 
 
 
 

 
 
 

2  Why hasn’t it been fixed (or 
accomplished)?  List top three reasons 

 3. What is possible in the current context? 
List top 2-3 promising solutions. 
 
 
 
 
 

   
 
 

4  What do you need to advance these solutions? 
 
 
 
 

Critical tools, data, and information 
 
 
 
 
 

Critical leadership, capacity, connections 
 
 
 
 

What are the gaps in resources for these 
solutions? 
 
 
 
 
 
 
 

Narrative & communications: What values, key 
messages, or language should be lifted up to support 
these solutions? 
 
 
 
(What messages or language are a barrier to these 
solutions?) 

 


