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Hubbard County’s AIS Prevention Aid Program:
A Snapshot of Accomplishments in 2024

Program Summary

The bulk of State Prevention Aid funds are earmarked for our comprehensive watercraft inspection program.
Annually, our goal is a to employ at least 40 DNR certified watercraft inspectors, covering over 30 public water
accesses across the county. Our inspection season starts with the fishing opener in early May, and continues
through the end of October on select accesses.

The goal of the Hubbard County AIS Program is to prevent new introductions of aquatic invasive species through
education and public awareness. The County and our contributing partners believe that our watercraft inspection
program provides the most effective means of meeting that goal.

Supplementing our watercraft inspection program, prevention aid funding is allocated towards public outreach
through radio and billboard advertisements, handouts, newspaper articles, and the distribution of aqua weed
sticks at every watercraft trailer launch county-wide.

Hubbard County operates and maintains a stationary decontamination unit, free for public use. The unit is
available seasonally, on-call seven days a week.

Hubbard County has thus far been fortunate to avoid wide-spread infestations. However, Potato Lake - a locally
popular destination lake - was confirmed to have zebra mussels this past fall. Zebra mussel-infested lakes in the
County now include Benedict, Garfield, Long, Plantagenet, and Potato.

Category Metrics
AIS
. $ 263,911 AIS Prevention Aid used this calendar year
Prevention . . . )
. $ 263,911 AIS Prevention Aid received this calendar year
Aid Used
1 full-time staff with 20 % of their time dedicated to AIS work
1 part-time, seasonal staff with 100 % of their time dedicated to AIS work
47 total authorized watercraft inspectors, including:
People 42 trained as Level 1 and 5 trained as Level 2
Dedicated to  $400,000 total spent on staff wages, including:
AlS Work $220,000 in AlS Prevention Aid

$180,000 in other funds leveraged from lake associations, townships and cities
5 volunteers conducted AIS work supporting aid-funded activities
23 volunteer hours served supporting aid-funded activities
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Category

Metrics

Partnerships
Created and
Maintained

Local organizations engaged and/or actively conducting aid-funded activities:
18 lake associations

13 local governments

1 other group such as Garfield Lake Ice Racers Club

Funds
Distributed,
Contributed
and
Leveraged

$180,000 in funds contributed by other organizations that directly supported all aid-
funded activities in the county (aka leveraged funds)
32 organizations contributing additional funds

Communities
Engaged

$10,000 of aid spent on advertisements (billboards, radio, newspaper, etc.)

Watercraft
Inspected

$425,000 spent on watercraft inspection and decontamination including:
$245,000 in AIS Prevention Aid

$180,000 in other funds leveraged from lake associations, clubs and local

government partners

20,470 inspections performed

14,294 hours of inspections performed

35 accesses covered by inspectors

33 water bodies covered by inspectors

99% of watercraft recorded as arriving with drain plugs out

97% of watercraft recorded as arriving free of aquatic plants

1 decontamination units (hot water, high pressure) operated by Level 2 inspectors
167 decontaminations performed

30 boaters engaged by AIS Volunteers/Ambassadors at water accesses

69 water bodies with cleaning tool stations maintained at 75 water accesses

Monitoring
Conducted

7 people participated in the University of Minnesota Extension and Minnesota AIS
Research Center’s “Starry Trek” event

21 public accesses sampled

20 lakes monitored
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New
Infestation
Response
Planned

A response plan developed in 2017, following the state’s response plan.




Metrics Version 2024

Program Spending Summary

AIS Prevention Funds
Aid Spent by the | leveraged from
Budget Category County in 2024 other sources Description
Public Outreach and Education $10,000 Billboard rental, radio PSA’s, AWS
distribution, flyers, hand-outs.
Watercraft Inspection $230,000 $180,000 Inspector wages, agency costs,
trainings, lead inspector costs, etc.
Equipment & Supplies $15,000 Equipment costs, fuel expenses,
maintenance, inspector supplies.
Administrative Expense $5,000 Trainings, travel, etc.
Totals $260,000 $180,000

Plans for 2025

The Hubbard County AIS program will continue to prioritize watercraft inspections as our primary means of
outreach and AIS prevention. Inspection hours are increased on lakes infested with ZM and SSW, such as

Plantagenet, Long Lake, and now Potato. We will continue our aqua weed stick program. In a promising trend,
weed stick attrition rates were lower in 2024 than in 2023. We will continue our targeted outreach to area resorts

through AIS spotlights. We plan to build on the number boat decontaminations after conducting 167 in 2024,

which was a new high. We are exploring more targeted awareness for watercraft users on infested waterbodies.

2024 Highlights
Success Stories

e Overall it was a relatively quite year in terms of zebra mussel violations. One used lift was prevented from
entering the North PWA on Long Lake. Although the lift had been out of the water for an extended period
of time, many zebra mussels were found to be attached. The lift was sent to our decontamination unit for

cleaning.

e Six exiting inspections on infested lakes resulted in zebra mussels being discovered, preventing further

spread to other lakes.

e Efforts to promote the free decontamination unit appear to be paying off. Total decontaminations rose

from 144 in 2023 to 167 in 2024. This beats the previous record of 166 in 2021.

Reports and Products

e See attached end-of-season report:
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Hubbard County Watercraft Inspection Summary May - October, 2024
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1st CW 118 52| 44.07% 66| 55.93% - - 0.00% - - 24 9.62% 1 1.92% 2 3.85% 120 120 0.98]
3rd CW 44 27| 61.36% 17| 38.64% - - 0.00% 4 14.81% 12 11.11% - - 4 14.81% 64 64 0.69]
6th CW 328 194| 59.15% 134 40.85% - - 0.00% 1 0.52% 29 5.67% 4 2.06% 51 26.29% 216 224 1.46
8th CW 204 113| 55.39% 91| 44.61% - - 0.00% 4 3.54% 16 14.16% 12 10.62% 8 7.08% 27 23.89% 136) 136 1.50
10th CW 30, 20| 66.67% 10| 33.33% - - 0.00% - - 5 4 2 10.00% 2 10.00% 32 32 0.94
11th CW 735! 413  56.19% 322| 43.81% - - 0.00% 8 1.94% 82 19.85% 63 15.25% 30 7.26% 39 9.44% 472 472 1.56
Belle Taine 3294 1968| 59.74% 1323| 40.16% 3 0.09% 11 0.56% 41 2.08% 342 17.38% 255 12.96% 80 4.07% 363 18.45% 1240 1239 2.66
Benedict 231 128| 55.41% 103| 44.59% - - 11 8.59% 25 19.53% 77 77 22 17.19% 20 15.63% 240 2438 0.93]
Big Mantrap 2086 1177| 56.42% 906| 43.43% 3 0.14% 2 0.17% 45 3.82% 646 175 14.87% 57 4.84% 213 18.10% 1392 1391 1.50
Big Sand 1868 1050 56.21% 818| 43.79% - - 10 0.95% 24 2.29% 206 19.62% 142 13.52% 42 4.00% 146 13.90% 1088 1088 1.72
Big Stony 78| 45| 57.69% 33| 42.31% - - 0 0.00% - - 7 15.56% 4 8.89% 1 2.22% 1 2.22% 88 80| 0.98]
Blue 146 90| 61.64% 56| 38.36% - - 0 0.00% 0 - 18 8 8.89% 2 2.22% 12 13.33% 144 144 1.01
Boulder 186 96| 51.61% 89| 47.85% 1 0.54% 2 2.08% 2 2.08% 51 5 5.21% 3 3.13% 8 8.33% 160 160 1.16
Decon Station 167| 0 0.00% 0| 0.00%| 167 100.00% - - - - 39 31 I 8 22 13.17% - 163 167
Duck 239 133| 55.65% 106| 44.35% - - 1 0.75% 1 0.75% 61 12 9.02% 2 1.50% 5 3.76% 200 208 1.15
Eagle 265 156| 58.87% 109| 41.13% - - 6 3.85% 3 1.92% 22 14.10% 18 11.54% 6 3.85% 37 23.72% 304 296 0.90]
East Crooked 202 137| 67.82% 65| 32.18% - - 0 0.00% 2 1.46% 23 16.79% 18 13.14% 10 7.30% 34 24.82% 248 243 0.81]
Emma 8| 6| 75.00% 2| 25.00% - - 0 0.00% 0 0.00% 1 16.67% 0 0.00% 0 0.00% 1 16.67% 40 40 0.20]
Fish Hook West 1145 634| 55.37% 507 44.28% 1 0.09% 3 0.47% 14 2.21% 140 107 16.88% 39 6.15% 79 12.46% 664/ 606 1.89
Fish Hook River 190 104| 54.74% 85| 44.74% 1 0.53% 0 0.00% 0 - 31 25 10 9.62% 4 3.85% 200 167| 1.14]
Garfield 1197 640 53.47% 557| 46.53% - - 24 3.75% 36 5.63% 510 496 75 11.72% 67 10.47% 600 600 2.00
George 156 99 63.46% 57| 36.54% 0.00% 2 2.02% 0.00% 74 10 10.10% 6 6.06% 15 15.15% 216 184 0.85]
Island 156 92| 58.97% 64| 41.03% - - 1 1.09% 2 2.17% 21 14 15.22% 9 9.78% 18 19.57% 216 192 0.81]
Kabekona 1122 613| 54.63% 509 45.37% - - 3 0.49% 14 2.28% 150 129 65 10.60% 82 13.38% 1056 1064 1.05
Little Sand 378 221| 58.47% 157| 41.53% - - 3 1.36% 7 3.17% 29 g 14 3 1.36% 40 18.10% 472 456 0.83]
Long North 694/ 383| 55.19% 311 44.81% N N 2 0.52% 0 0.00% 177 156 119 89 23.24% 800 731 0.95]
Long South 1350 750| 55.56% 599| 44.37% 1 0.07% 10 1.33% 10 1.33% 290 238 192 130 17.33% 912] 910 1.48
Palmer 6| 3| 50.00% 3| 50.00% - - 0 - 0 - 0 0.00% - - - - 0 0.00% 56 56) 0.11]
Pickerel 18] 10| 55.56% 8| 44.44% - - 0 - 0 - 1 10.00% 0 0.00% 0 - 7 70.00% 16, 16 1.13
Plantagenet 2084 1020| 48.94% 1063 51.01% 1 0.05% 0 0.00% 23 2.25% 690 636 184 18.04% 94 9.22% 736 731 2.85
Portage 52 24| 46.15% 28] 53.85%| - - 0 0.00% 0 - 4 4 |67%| o 0.00% 2 8.33% 9 so| 065
Potato West 287 169| 58.89% 118| 41.11% - - 1 0.59% 5 2.96% 68 61 9 5.33% 32 18.93% 432 408| 0.70]
Potato North 976 534| 54.71% 441| 45.18% 1 0.10% 2 0.37% 10 1.87% 269 230 25 4.68% 84 15.73% 1064 1064 0.92
Shallow 171 95| 55.56% 76| 44.44% - - 2 2.11% 4 4.21% 8 3 3.16% 2 2.11% 10 10.53% 248 244 0.70]
Spider 189 109| 57.67% 80| 42.33% - - 0 - 1 - 23 15 13.76% 4 3.67% 14 12.84% 2438| 243 0.76]
Upper Bottle 70, 41| 58.57% 29| 41.43% - - 1 2.44% 1 2.44% 22 8 19.51% 5 12.20% 4 9.76% 216 184 0.38]
Totals 20470 11346 55.43% 8942| 43.68%| 179 0.87% 97 0.85% 287 2.53% 4168 2989 1025 9.03% 1758 15.49% 14432 14294 1.43

# g . Entering from DNR Designated Infested Waters
Decontaminations 167 1.47%
Does not include curly leaf pondweed, and invasives that
are not included on the MN DNR Infested Waters List  |>10.00% >10.00% >10.00%




