2014 HUBBARD COUNTY AIS TASK FORCE GOALS

1. WATERCRAFT INSPECTIONS
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MAINTAIN COUNTY FINANCIAL SUPPORT
INCREASE NUMBER OF LAKES (GARFIELD, MIDDLE CW, AND LAKE GEORGE)
INCREASE TOWNSHIP FUNDING LEVELS

INCREASE NUMBER OF HOURS ON SOME LAKES

ACHIEVE INSPECTIONS ON BORDER LAKES (TWO INLETS & GRACE)

LGU GRANT(S)

INSTALL COUNTERS AT SELECTED ACCESSES

2. CONTINUE PREVENTION PROGRAMS
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ANALYZE RESORT SURVEY INFORMATION — ACTION PLAN
INCREASE VELIGER TESTING AND EARLY DETECTION EFFORTS
EARLY SCHEDULE ON LSP/RESORT DNR TRAINING

EVALUATE NEW DNR VOLUNTEEER PROGRAM AND DECIDE HOW TO USE NEW
STRUCTURE TO GET MORE INSPECTIONS

3. RAPID RESPONSE PLAN (DO IT!!!)
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DRAFT PLAN; MODEL TO FOLLOW DNR RRP DOCUMENT
AIS TASK FORCE APPROVAL

DNR REVIEW

COMMUNICATION TO ALL STAKEHOLDERS

HUBBARD COMMISSIONER APPROVAL

4. CODIFY COUNTY AIS PLAN
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MODEL AFTER ACCL PLAN
INCORPORATE AIS COMMITTEE WORK — IDENTIFY HOLES—ACTIONS
CATELOGUE LAKES - RISK LEVEL AND APPROPRIATE INSPECTION STATEGY

COMMUNICATE PLAN AND ACHIEVE COMMISSIONER APPROVAL

5. UPGRADE DECONTAMINATION STATION USE
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ADD 1/2 MORE?

LGU GRANT? LEVEL 2 INSPECTOR

UPGRADE PROTOCOL TO COVER MORE “AT RISK” WATERCRAFT
PUBLICIZE USE — ENCOURAGE CITIZEN USE

NO CHARGE TO PUBLIC

HOW STAFF

6. PURSUE STATE LGU SUPPORT
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LSOHC FUNDS (MN COLA COLLABORATIVE)

PARTICIPATION IN STATE ADVISORY COMMITTEE

7. CONTINUE STANDARD PROGRAMS

V' PARTICIPATE IN COUNTY EVENTS (Fair, Logging & Legends, Dorset Days, etc.)
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PRDBA WEBCAM, WALKING MAP, ETC

UM EXT EDUCUCATION PROGRAMS

Akg 1.30.2014



