Summary for Lake Change Worksheet submitted by HCCOLA LA Board Members, June 2021
LA’s represented (19): Bad Axe, Belle Taine, BML, Big Stoney, Blue, Duck, Eighth Crow Wing,  ESB, Garfield, Gilmore, Kabekona, Little Sand, Long, Palmer, Potato, South Island, Spider, Steamboat, Twin Lakes
Notes: Each LA response represents the views of a HCCOLA Board Member (or in some cases a few individuals), nothing more.  Summarization is by BC Fischer
1.  Lake Association’s Mission Statement – Note: a number not submitted
Bad Axe - The purpose of the Bad Axe Lake Association is to promote and maintain the water quality of Bad Axe Lake and preserve the environment of the lake and the shore land area for those who wish to live, retire or vacation there.
Belle Taine – The mission of the Lake Belle Taine Association is to protect and enhance Lake Belle Taine, the ten lake chain of lakes to which it is connected and the Lake Belle Taine watershed of the larger Crow Wing Watershed in which it is located.  The mission will be accomplished through educational programs regarding aquatic invasive species and water pollutants for property owners on the lake and people using the lake, 
Programs monitoring watercraft entering the lake plus programs monitoring the quality of the lake.  This mission will require the joint vision and concerted effort of 28 lakes comprising the HCCOLA, the city of Nevis which is located on the lake, Hubbard County and the Minnesota Department of Natural Resources.  By acting together to educate the people owning property on the lake and using the lake plus monitoring usage of the lake and the quality of its water, this resource will be protected and enhanced for current and future generations. 
BML – Maintaining and improving the natural resources of Big Mantrap Lake, Hubbard County, Minnesota, a public lake.
Big Stoney - NA

Blue – NA

Duck - Our mission is to promote and maintain the environmental, economic and recreational protection of the Duck Lake Area.
Eight Crow Wing – To maintain the quality of our lakes and provide opportunities for community and social interaction/communication among lake residents.
ESB - NA

Garfield - The mission of the Lake Garfield association shall be to protect and enhance the quality of the lake. This mission would includes: water quality; aquatic productivity; and protection of the interests of lakeshore property owners and all user of the lake for future generations. This mission is accomplished by keeping the LA members informed about environmental, legislative activities, issues and actions occurring on Lake Garfield.     
Gilmore - NA 
Kabekona - KLA’s primary purpose is to protect and preserve Kabekona Lake, its watershed, shores and environs.  This includes water quality, aquatic productivity, flora and fauna, its esthetic quality, and its social and cultural climate.  Other purposes are to communicate information concerning government agencies, lake and environmental associations and to serve as a forum on relevant issues.                                                                                                                                                                                                                        
Little Sand - Protect the quality of Little Sand Lake.                                                                                                                                                            
Long - The Long Lake Area Association (Hubbard County) Inc. is organized to facilitate, encourage and foster cooperation and support of its Members in the use, enjoyment and preservation of Long Lake in Hubbard County, Minnesota through education, stewardship, development, planning, receiving and disseminating information useful and relevant to its Members and acting as liaison with local, state and federal governments and agencies and other like associations and organizations.
Palmer - Maintain or improve the environmental and recreational quality of Palmer Lake and its vicinity. Work with existing agencies to maintain or improve the quality of Palmer Lake.

Potato - Corporation is formed for “preserving and protecting the aesthetic, environmental, and economic values of Potato Lake and the surrounding area.

South Island – NA 
Spider - The Association shall promote and maintain the environmental, economic, and recreational protection of Spider Lake and surrounding vicinity. 
Steamboat – We, as an association strive to preserve and enhance the water quality of SL, as well as invest in a strong lake community. 

Twin Lakes - To ensure through education and public awareness, conservation and environmentally sound recreation. To promote the propagation and conservation of all wildlife and natural resources. To manage and improve our ecosystems for the benefit of present and future generations. 

2. Please summarize how your lake changed over the past 10 years in 1-2 sentences.  
Bad Axe – We discovered Eurasian Water Milfoil in the summer of 2017 and started treating that fall.  Since then we have treated each year and determined the affected areas. 

Belle Taine - Lake quality - Water level has risen & Water clarity has increased.  More personal watercraft and boats such as wake boats affecting wave action.  Water level has been high the past few years causing problems for some lakeshore owners.

BML - The Lake seems to have become ever more popular for Muskie fishing.  The introduction of EWM suggests other AIS will occur.

Big Stoney – No significant changes.  Perhaps 1- 2 new homes, or remodel projects.  Three or four owners changing from seasonal to full-time residents.

Blue – Development of about 1/5th of the lake.  Ice berms have done major damage to shore and trees
Duck - One change we have had is in the finding of faucet snails in our lake. We also now have several short term rentals (VRBO) which is new.  
Eighth Crow Wing - none

ESB - There has been a gradual replacement of old lake cabins with new year round lake homes over the last 10 years.   More residents are full time residents including retirees and people working from home.

Garfield - We have seen the size of our sunfish decrease to the point that according to the 2020 DNR Fish survey, 87% are in the 0-5 inch size range. 
Gilmore - We now have a mystery snail infestation, but with that came more awareness of water quality and maintaining lake health.  With younger families replacing older ones, there has been more recreational use of the lake (swimming, boating, fishing, etc.)
Kabekona – all the building spaces surrounding the lake have been taken.  The KLA and KLF (Kabekona Lake Foundation) have helped purchase much land around and near the lake so that land can never be developed, including Lester Lake, a lake near Kabekona Lake.  Kabekona Lake is now surrounded by paved roads 
Little Sand - We have an overabundance of small Northern, which fishermen catch and release and this reduces our walleye population.  We now have two VRBO's that follow few rules.

Long – Cabin owners come from a wider area of the U.S. and a few from other countries abroad.  Short term rentals of some cabins are occurring.  Long 
Lake Area Association (LLAA) has increased the types of water monitoring samples analyzed; data helps to educate on water quality improvement 
and protection.  More boat traffic; larger boats and more powerful motors. 
Palmer - While the lake water quality has been holding its own, there are more people using the lake and the amount of boats and size of the boats has dramatically increased. 

Potato - Increased recreational boating, expanded home sizes, and watercraft sizes & numbers.  More lake activity putting more pressure on lakeshore vegetation and shoreline structure.  Several Resorts converted to PUD’s.

South Island – Traffic around the lake has increased due the popularity of ATV’s and more year around residents.  Declining participation in the LA as the ‘old guard’ leaves. 
Spider - Lake water level has exceeded Ordinary High Water Mark due to decreased outflow caused by beaver dams; partially corrected.  Increased building around shore; increase in human activity including clearing of shoreline.  Increased use of stone rip rap/some use of coir logs to prevent shore erosion

Steamboat – We’ve seen 9-10 new lake homes built on the lake over the last 5-6 years.  There seems to be a reduction in seagull population.  

Twin Lakes - Large increase in what appear to be hybrid/invasive cattails. Larger algae blooms. 
In the following table please check the box that most accurately describes the current state of the lake attribute listed and indicate whether it has increased (+), stayed the same (=), or decreased (-) over the past 10 years. Notes: Most – means a majority, Many – means significant #’s, Some – more than two; Change – majority first

	Attribute
	Very Low
	Low
	Moderate
	High
	Very High
	Change (+, =, - )

	Amount of Fish
	
	
	Most 
	Some
	
	=

	Diversity of Fish
	
	
	Most 
	Some 
	
	=

	Invasive Plant Prevalence
	Most 
	Some 
	Some 
	
	
	=

	Invasive Animal Prevalence
	Most 
	Some 
	Some 
	
	
	=/+

	Wildlife Diversity
	
	
	Most 
	Many
	
	=/+

	Pollution Levels
	Many
	Many
	
	
	
	=/+

	Natural Shoreline
	
	
	Most
	Many
	
	-/=/+

	Property Values
	
	
	Many 
	Most 
	
	+

	Watershed Quality
	
	Some 
	Some 
	Some
	
	=/-

	Personal Watercraft Prevalence
	
	Some 
	Most 
	Some 
	
	+/=

	Fisherman Prevalence
	
	Some 
	Most 
	
	
	=/+

	Local Visitors
	
	Some 
	Most 
	
	
	+/=

	MN Visitors
	
	Some
	Most 
	
	
	+/=

	Out-Of-State Visitors
	
	Some 
	Many 
	Some 
	
	+/=

	Volunteer Turnout
	
	Many 
	Many
	
	
	=/-

	Annual Meeting Turnout
	
	Some 
	Most here
	Some 
	
	=/-

	Social Event Turnout
	
	Some 
	Most here
	
	
	=/-

	Lake Organization Membership
	
	Some
	Many 
	
	Many 
	+/=

	Housing Density
	
	Some 
	Most 
	Some
	
	=/+

	Amount of Fish Stocking
	
	Some 
	Most 
	
	
	=


3. Please list and indicate the current state and change of any other attributes that you find important.  
Bad Axe – none

Belle Taine - LBT remains a clean, clear lake very popular with boaters and primarily bass fishermen.  Many resorts have converted to private ownership.

BML – Waterfowl Hunting has increased; Lake Trash has decrease
Big Stoney - none
Blue – Properties selling as much higher than market price

Duck – none
Eighth Crow Wing - none

ESB - none

Garfield – Being considered for sunfish program which lowers the daily limit from 20 to 5.
Gilmore - Gilmore does not have a public access and only three private access points.  One of these has recently become a short term rental.  With that, there has been an increase in non-lake owner watercraft present, presenting the risk of the introduction of AIS.  The owner has been encouraged to require his clients to use the decon station, but that is unenforceable.

Kabekona – Kabekona Lake has remained free of AIS.  The clarity of the lake water has remained pretty good.  Hasn’t been much erosion on the lake.  The lake is not particularly full of watercraft.

Little Sand - Two VRBOs that create trash and noise issues.  They rent it to groups of up to 24 people for a four bedroom house - overloads septic- and many drunken parties until 2 or 3 AM.  Leave trash on the ice in the winter.  One group ran down a baby loon - did a celebration dance on the pontoon viewed by a lake resident- we had to call DNR conservation officer 4 times before any action taken!!!   Our water clarity remains 25-30’.
Long - ATV ownership increased so more trails in ditches on roadways around the lake area.  Size of boat wakes has increased; some residents avoid busy weekend use of water toys that don’t handle large wakes like kayaks/canoes. Trash pickup in ditches and at accesses is done by volunteers and need seems to have increased in the past 10 years.  Waterfowl hunting stayed the same in past 10 years - low.  For Annual Meeting Zoom 2020 with about 35 was totally different than the previous 9 years with up to 90-100 attendees. LLAA sponsors a flotilla as a social event which increased in popularity 7/4/2020 since that was about the only social event available. We clean 7 miles of road 2 x per yr.

Palmer - The nitrate levels people’s wells have been increasing due to the intensive agriculture in our lake watershed. Some people’s well water is unfit for drinking.  Enbridge is installing their pipeline approximately one mile south of our lake, with potentially catastrophic results should the line leak into our sandy soils and surrounding watersheds. 

Potato - Significant increase in Jet Ski and wakeboard boating (++).  Increase in lakeshore modification (shoreline and in-water). Especially new property owners who lack knowledge of good shoreline practices.  (+)

South Island – Island on lake has experience deforestation and increased barge activity and more buildings
Spider - Spider - There is a problem not just with the increased amount of visitor, but in the size and noise of boats, with more problems with "wake" boats causing shore wave damage, and personal watercraft with noise. There are increased problems with ATV damage in road ditches and crossings, Snowmobile traffic on the lake has been curtailed due to the presence of slush and water under the snow, but is causing some damage to the causeway to Spider Island. Many of the problems are a consequence of increased human activity and use.
Steamboat – There is an increased of AIS inspections at the public access over 2020.  Also, there is a new conservation officer assigned to our lake.
Twin Lakes - Wildlife diversity was marked as moderate but going down because mallards are having problems with faucet snail infestation. However this is the third year that we have had a pair of loons with 2 babies. 

4. Regarding your Lake Association (LA), please briefly answer the following two questions:

a) What are strengths of your LA? 
Bad Axe – Concerned membership, good participation and volunteering

Belle Taine - Really strong and engaged Board of Directors. Relatively strong enrollment (about 2/3 of the owners on the lake) although I don't have much to compare that to so I'd love to know participation rates of OTHER lake associations in Hubbard County!  Strong commitment to funding extra inspector hours.  Relatively good communication with members (hardcopy newsletter, e-newsletter).  We've kept AIS out so far!

BML – the Loon nesting and monitoring program

Big Stoney – the LA has been active for over 30 years.  Find membership is consistently over 80% of property owners.  Members are primarily focused on water quality and are not politically active

Blue – very interested and supportive of Clearwater, AIS inspections
Duck – we have an increase in membership over the past few years; fundraising efforts of selling lake shirts over the past 3 years have provided funding for many hours of AIS inspections as our public access
Eighth Crow Wing – Most of those who volunteer are dedicated.  Communication – via email, Facebook, mail and in person.

ESB - Dedicated individuals serving in most official positions.

Garfield - We have a small group of members who have made good progress in several lake programs to keep the Garfield healthy.   Examples would include several man made loon rafts ; new boat landing ; the sunfish limit reduction program ;water quality testing  including AIS; and raising additional funding from the City of LaPorte, Hart and Lakeport Townships.
Gilmore - The association with HC COLA has made us more aware of healthy lakes and water quality.  With that “lake use guidelines” have been adopted to promote a healthy lake, peaceful living and maintaining our natural surroundings.  With no public access, the DNR does not provide stocking, and the association has been part of a recurring private stocking program.

Kabekona – Just about everyone on the lake has joined the LA.  The large lake association want to do everything they can to maintain the water quality of the lake.  Some people retire from KLA and KLF, but there are others to take their place.  There is lots of volunteering at the lake

Little Sand - About 110 out of 150 lake owners belong to LA.  Good core group of volunteers to do water testing and sample lake plant life.  Social life is strong in the summer but has slipped a bit in the fall-winter-spring due to fewer year around residents.

Long - LLAA members are generous donors for the LLAA Foundation 501c3.  These funds are used to help protect the lake from AIS through watercraft inspections and other projects like access improvements to help prevent erosion and runoff, for example.  Communications is a strength with newsletters, e-blasts, website, and Facebook pages.  Attend Hubbard Township meetings.  Scientific-based water monitoring
Palmer - We have a very high percentage of lakeshore owners who are members of the lake association.  We have been active in trying to combat invasive species in our lake. 

Potato - Good PLA Board.—diverse skills and all willing to assume a role/responsibility.  Greater that 50% membership participation in PLA of property owners.  High membership participation and dollars contributed to AIS prevention 
South Island - none in particular
Spider – We have an excellent pool of talent and expertise in a variety of areas including management, psychology, business, medicine, veterinary medicine, education, and nursing among others. This brings a diverse set of skills and knowledge to bear on problems. We also have very dedicated and committed members and board members.

Steamboat – A passionate Ex. Bd & a few committee members
Twin Lakes - Longer term residents continue to volunteer their service in leadership roles. 

b) What are weaknesses or areas where your LA needs help?    
Bad Axe – None

Belle Taine - I won't be satisfied until we have 100% of the owners on the lake as members.  I'd like to see more diverse members get involved - and I think that's on us as a board to encourage that and make those opportunities available.   Very few young members on LBTA board or involved in committees.

BML – difficult to recruit board or other program leads beyond loons
Big Stoney – more boat inspections hours

Blue – only four officers – Pres, VP, Sec, Treas, no additional board members
Duck – the same group of people do most everything for the LA.  Lack of volunteers is always an issue and is probably related to the fact   that most residents of our lake only visit on weekends or occasionally during the summer so their time is limited.  
Eighty Crow Wing – Getting volunteers, getting people who pay dues – our major income sources, and getting people to attend annual meeting. 

ESB - COVID has caused a significant reduction in association board meetings and we missed our annual meeting and other social gatherings last year.                

Garfield - We need more active members on our board and in the membership

Gilmore - The board and membership have been relatively inactive except during “Gillyfest” where we have a social event and our annual meeting.  This is slowly changing with monthly updates and issues being brought to the board for consideration.  We are a small lake and even with full membership we cannot afford (without a very significant increase in dues) to do such things as a vegetation survey, build a reserve fund to combat AIS, and the like that other larger lake associations  have been able to do.  The vast majority of our dues goes to monthly water quality testing.  None of our dues go to the social activities we may have, including the annual meeting.

Kabekona – The socializing among people has gone down.  Some properties on the lake have lawns way down to the water’s edge.  We are now going to have shore specialist whole will make sure that there is a bugger between property and the lake.  They will make sure that residents are not letting fertilizer run into the lake.  

Little Sand - County cares less about people who violate building to close to shore, and/or violate other ordnances

Long – LLAA recognizes that in order to meet watershed goals of 75% forested to protect the lake’s water quality based on DNR studies, we would need local government unit support.  Our Lake Watershed is populated on small parcels, some forested land and also contains irrigated Ag land.  For runoff of the summer dust control chloride, the state of MN and the county could provide / use best practices.  For the winter road salt the LGU and citizens could use the MN State guidance / best practices.  Citizens can put some pressure on LGU, but many are not local “residents”.

Palmer - While we have a high percentage of owners who are members of the lake association, like all volunteer organizations, a few of the members do the majority of the work. 

Potato - Need additional participants on committees and expanded initiatives (COLA Rep, website development, communications, etc.). Succession plan for Board Officers and committee leadership. Need to increase education and participation in shoreline protection initiatives

South Island – participation in the LA is low.  Finding new officers is becoming an issue.
Spider - We developed a Lake Plan, but have not followed a cohesive long-term plan or outlook.  Many of the problems we are confronting are beyond the control of local efforts, including state-wide policies and efforts for prevent of spread of invasive species. Most of the problems are directly related to the increased frequency of human visitors from increasingly wider spread areas, increasing the risk of spread of invasive species. This requires a strong state and region-wide set of policies, including boat licensing, quarantine of infested lakes, and convenient decontamination of boats.
Steamboat – Membership and Committee involvement.
Twin Lakes - Getting non-permanent land owners to join and/or participate with the lake association. 

